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Addressing System’s Change:  Compliance with MSIP 5 and the New Learning Standards 

The public school establishment is one of the most stubbornly 

intransigent forces on the planet. Is full of people and 

organizations dedicated to protecting established programs 

and keeping things just the way they are. Administrators talk 

of reform even as they are circling the wagons to fend off 

change, or preparing to outflank your innovation…To 

understand many of the problems besetting U.S. schools, it is 

necessary to know something about the education 

establishment… (Marzano & Waters, 2009, p. 1) 

Marzano, R.J. & Waters, T. (2009). District leadership that works: Striking the right balance.  

 Bloomington, IN: Solution Tree  
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Marzano, R.J. & Waters, T. (2009). District leadership that works: Striking the right balance.  

 Bloomington, IN: Solution Tree  

Finding 1: District-level leadership matters 

Finding 2: Effective superintendents focus their efforts on creating 

goal-oriented districts  

Finding 3: Superintendent tenure is positively correlated with 

student achievement 

Five district-level leadership responsibilities that 

have a  statistically significant correlation with 

average student academic achievement. All five 

of  these responsibilities relate to setting and 

keeping districts focused on teaching and  

learning goals.  
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Marzano, R.J. & Waters, T. (2009). District leadership that works: Striking the right balance.  

 Bloomington, IN: Solution Tree  

Use of resources to support achievement and  

instruction goals  

Collaborative goal-setting 

Non-negotiable goals for achievement and 

instruction  

Board alignment and support of district goals 

Monitoring goals for achievement and instruction 
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Fullan, M. (2010). Motion leadership: The skinny on becoming change savvy.  

 Thousand Oaks, CA: Corwin. 
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Flippen, F. (2008). The flip side: Break free of the behaviors that hold you back. 

 New York, NY: Hatch 
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Analyzing state assessment results is only the beginning of effective 

data-driven decision making. 
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1. FastForward 

2. myOn Learning 

3. Rosetta Stone 

4. Study Island 

5. Standards-Based Grading K-4 

6. Elementary and Middle School Spanish 

7. Professional Learning Communities 

8. Positive Behavior Supports 

9. Response to Intervention 

10. Concrete Calendar and Full-Day PD Release 

11. Ozarks Educational Research Initiative 

12. Lausanne International Learning Institute 

13. Missouri S & T Teaching and Learning Institute 

14. Missouri State University—Missouri Educators for Tomorrow’s 

Schools 

15. Online/AP Courses/Dual Enrollment Associates Degree Program 

16. Blackboard 

17. Fantastechs and Technology Academy 

18. Capturing Kid’s Hearts 
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Differentiated Learning Paths 

Real kids. Real research. Real results. 
Neuroscience research has shown that with the right 
input, the brain can change and reconfigure itself 
throughout life, proving that student potential is 
endless. Fast ForWord is an online reading 
intervention that uses the principles of neuroplasticity 
– the ability of the brain to rewire and improve – to 
treat the underlying cause of language and reading 
difficulties, once and for all. 
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http://thefutureinreading.myon.com/ 
http://www.myon.com/ 
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• New Teacher Orientation 
• 3 days Before School 
• Full-Release Days 
• Guest Speakers (Todd Whitaker, 

Rita Pierson, Chris Biffle, etc.) 
• Summer Academy 
• Summer School 
• Spring Tutoring 
• Technology Academy 
• Online PD for College Credit 
• Blackboard Accountability 
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Fullan, M. (2014). The principal: Three Keys to maximizing impact.  San Francisco, CA: Jossey-Bass 

Fullan explains how to choose the right versus 

wrong drivers--loosening focus on 

accountability and instead concentrating on 

capacity-building; focusing less on technology 

and more on pedagogy; abandoning fragmented 

strategies and striving for "systemness"; and 

forgoing individualistic solutions in favor of 

collaborative effort. 

1.Become a Lead Learner,  

2.a System Player, and  

3.a Change Agent 
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Fullan, M. (2014). The principal: Three Keys to maximizing impact.  San Francisco, CA: Jossey-Bass 

Fink and Resnick (2001) examined school 

districts' efforts to develop principals into 

instructional leaders who could achieve a 

large-scale turnaround in literacy and 

numeracy. They described some core 

strategies for developing the role of the 

principal as instructional leader, including 

five mutually reinforcing sets of strategic 

activities:  

1. nested learning communities,  

2. principal institutes,  

3. leadership for instruction,  

4. peer learning, and  

5. individual coaching. 

28 



Addressing System’s Change:  Compliance with MSIP 5 and the New Learning Standards 

Fullan, M. (2014). The principal: Three Keys to maximizing impact.  San Francisco, CA: Jossey-Bass 

Moral purpose is social 

responsibility to others and the environment. 

School leaders with moral purpose seek to 

make a difference in the lives of students. 

They are concerned about closing the gap 

between high-performing and lower-

performing schools and raising the 

achievement of—and closing the gap 

between—high-performing and lower-

performing students. They act with the 

intention of making a positive difference in 

their own schools as well as improving the 

environment in other district schools. 
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Fullan, M. (2014). The principal: Three Keys to maximizing impact.  San Francisco, CA: Jossey-Bass 

The single factor common to 

successful change is that 

relationships improve. 

If relationships improve, 

schools get better. If 

relationships remain the same 

or get worse, ground is lost.  
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in Compliance with MSIP 5 and the New Missouri Learning Standards 

Dr. John Mulford:  jmulford@zizzers.org 

Dr. Julie Thompson:  jthompson@zizzers.org 

417-256-6150 EXT 4510 

West Plains Public Schools 42 
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