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Rationale-Drop Out Facts

$20,241

The average dropout can expect to earn an annual
income of $20,241, according to the U.S. Census Bureau.

$292,000

When compared to the typical high school graduate —
a dropout will end up costing taxpayers an average of
$292,000 over a lifetime due to the price tag associated
with incarceration and other factors such as how much
less they pay in taxes.

http:/ /www.pbs.org/wgbh/pages/frontline/ed: ion/d t-nation/ middle-school. 74
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Middle School is CRITICAL

e Johns Hopkins researcher Dr. Robert Balfanz has
uncovered a series of indicators that he says can
predict how likely a studentis to drop out of high
school:

¢ Attendance (less than 80% of the time)
« Failed Math OR English/Reading
= Unsatisfactory behavior grade in core course

e For most students, the E:rocess of dropping out
begins in middle schoo.

e Balfanz says the habits that predict whether or not
a student graduates are formed, making it a critical
“make or break” period

http://www.pbs.org/ wgbh/ pages/frontline/education/dropout-nation / middle-school-moment/
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e ELEEL T L

Early Warning System

National Dropout Prevention Center
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National High School Center

e http:/ /www.betterhighschools.org/default.asp

Data Inputs Cutputs & Reports

Comparison of EWS Systems

NHSC FHSD

* Demographic Info » Demographic Info

* Enrollmentstatus . 1

+ ContackInfa Current Bmldlmg

« Flag for Incoming Indicator * Next Year Building

* First20 days attendance e First 20 days attendance
. E"tal Ab;ef‘lci:( % o Total Absences

. ourses railed (a .

¢ Courses Failed (core) * Courses FB{JEd (all)

o Credits Earned o Courses Failed (core)
* GPA ¢ Rolling GPA

+ Behavior « Behavior Incidents




Early Warning System - HS
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Early Warning System - MS
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EWS used by...
e Principals

o Counselors

e Assistant Principals

e Teacher Leaders
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Strategies

e

Expectations

JIEW 6% o1
‘Included in CSIPand SIP

| Provide best practices

et 1-2 per year with stakeholders |




Monthly Drop-Out Report
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[ mm':: 812 | % dops m
e enroliment lo.ryurl PT[OCT|NOV[DEC|JAN |FEB TOTAL| Drops
B81% | 06-07 | 33 5 |14[15] 5 |17[6 [13 ] 1 8 138 .24%
41% | 0708 | 28 8 S [14]6 |10[14[18 ]2 12 | 155 |2 54%
.31% | 0809 | 25 6 8 | 11 6 |11 |1 1 9 16 7%
| 0.75% [09-10| 6 | 5 | § 687|356 64 [112%
8% (104113 | 5 | 5 4|6 [8[5[3][6| 61 [10%
€% |12 [ 10| 6 | 3 | 1 | 7 |8 [11[10]| 6 |3 | 67 |1.19%
064%|12-19| 8 | 7 | 6 |5 |5 | 4|7 |21 |1 46 [08a%
5% 1344120 | 1 [3 |3 [3 |0 30_|052%

% drops reflects Year-To-Dato on all yaars.

Sample Building Report

FHN FHN FHN FHN FHN
09-10 10-11 1112 12-13 13-14
4 3 4 3 3

1 3 1 1
6 0 2 1 3
Q 2 0 3 1
1 0 1 2 2
3 2 2 0 2
1 5 4 3 1
1 3 7 1 0
1 0- 3 1 0
0 5 2 0 0
0 5 0 0 0
18 20 26 15 13

Sample SIP Goal

e For the 2013-2014 school year, FHC will maintain
70% or greater survey results for Questions 26, 27,
29 & 30 relating to Student Attachment, and
increase the number of students participating in
extra-curricular sports, clubs, and activities from
58% to 61%. (Q31 & Activities Office Data)
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Success Class Video

Success Class

Success Course Performance - Semester 1 (English)
Percentage of Students that Passed the Corresponding Content Area Course at
— Semester
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Success Course Performance - Semester 1 (Math)
Percentage of Students that Passed the Corresponding Content Area Course at
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Semester
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Algebra | Algebra 1B Geometry
Success Course Performance - Semester 1 (Science)
Percentage of Students that Passed the Corresponding Content Area Course at
Semester

100.0%
80.0%
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Physical Science Biology

Pre-MO Options Program




CAP Classes

* Description
* Assistance for students who have failed a course.
Example: Alg I, semester I = student can take in CAP
while they are in Alg I, semester II

e Credits Earned
e Credits in CAP are credit recovery credits

e Structure
. ae; School - Each school hires their certified teacher for
er school program
° Fee based - Evening course requires a fee, no ADA
collected. Additional fees cover FRL
* During and after school - Schools instituting during
“Guided Study Hall”

3/17/2014




FHU

e Academically at-risk

e Online plus projects and notes

s Housed in FHHS

e Transportation provided ., .

e Wrap Around Services
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Transition Coach

Purpose: To reconnect FHSD high school dropouts with a
program that develops an Individual Achievement Plan (IAP)
for each student that can lead to a high school diploma and/or an
appropriate post-high school educational plan

¢ Makes contact/meets with students after dropped
¢ Reviews transcripts

¢ Develops IAP

» Supports in next steps (reenroll, MO Options, training, etc.)

INDIVIDUAL ACHIEVEMENT PLAN
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Drop Out Survey Tracking
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Early Warning System Middle
School Summer Success Class

* New for Summer 2014
e Students currently in grade 8
e EWS data used to determine who to invite
e Transportation provided
e Staff: Math, English Language Arts, Counselor
e Each will focus on their area

 Content to be covered in 14-15

e Parent connection

e 4 year plan conversations with student

¢ Learning Styles Inventory

* Study skills, note taking

* Attachment to school

* Mentor during school year
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Elementary Interventions

e Great by 8
* Interventionist/ Reading Specialist
e During School Tutoring

o Intervention Time

Reading Growth

12



Attendance Intervention

S
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Data Plan

¢ % with 10 or more and who/90%
* Attendance of those who move in

¢ Look at different student populations

Attendance Assumptions

¢ Attendance is a behavior
* We can teach good attendance habits

e We intervene with students having attendance
problems

* We monitor attendance and need to assess the
effectiveness of our interventions

13



Designing School-Wide Systems
for Student Success

[Academic Systems ] Attendance Systems | [Behavioral Systemn s]
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Triggers

. Teach attendance behaviors
 Reinforce excellent attendance
 Duldinggoals

Individual Plans and Wraparound

14



Tier 1

e Every absence has a school reaction
e Have data

e Develop incentives

» Teach behaviors
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Universal Level
Teaching Attendance

e Teach 10 core concepts to students and families.

e All school staff should be trained to teach and
reinforce the core attendance concepts.

¢ Teaching should be universal and continual.

Universal Level Teaching Attendance

CORE ATTENDANCE CONCEPTS

1. Clear expectations of positive attendance
(Goal = 96% attendance)
2. Compulsory attendance laws

3. Benefits of good attendance School calendar and
schedules

4. Morning routines

15



Universal Level Teaching Attendance

CORE ATTENDANCE CONCEPTS (continued)

10.

Evening routines

Plans for coming to school (people to support you
coming to school)

Creating “back-up” systems (others to support you
that are different from those in your plan)

Self-care (best practices for staying healthy, sleep
requirements, mental health)

Consequences of poor attendance

Adapted from Los Angeles Unified Opening Meeting 2009
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M

ethods for Teaching Core

Attendance Concepts

o

[e]

]

Open House/Assemblies
Parent education
Community education

Reinforcement of positive attendance behaviors

o School-wide assemblies
o Group recognition (classroom, grade levels)
o Individual recognition
o Reinforcers/Incentives

Adapted from Los Angeles Unified Opening
Meeting 2009

Parent Involvement

° Educate about attendance topics
e Ask for volunteers to mentor/transport

* Teach parenting

16



Tier 2 Data
» Typically 10-24 days
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Tier 2 Support: Mentoring

e Helps with behaviors and attendance
e Can be adult or older student

e Clear research: caring adult is key

Tier 2: Student Goal Setting
e Small group

¢ Monitored

« Based on baseline, not dreams

17



Tier 2: Pair goals with contracts
® Formal

® Negotiated
©® Reinforcement
©® Bonus Clause

@ Penalty Clause
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Tier 3 Data
o > 24 days

* 2-3 days per month

Targeted

e Extensive individual plan
* WHY?
e Individual conferencing
* Wrap-Around
e Authorities
¢ Parents/Home Visits
e Tier 2: mentor- goal-contract
* Regular progress monitoring

18
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Strategies

* Expectations/SIP Cycle
e HS

 Success Class

e Pre- Missouri Options

* CAP Classes

e Transition Coach

e Clean Data
e MS

¢ Prevention Camp
* Elementary/MS

» Reading Interventions
e All- Attendance Pyramids/ Tracking
e Exit survey tracking

Results

Grad and Drop-out Rates

Francis Howell % Graduation Rate
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Next Steps

o Expansion of EWS to 1%t grade

o Refinement of EWS based on internal research
with addition of automation

 Add individual learning plans to EWS

« Expansion of Middle School Success Camp
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Questions

Contact Information

e Dr. Bryan Williams
e Director of Assessment and Program Development,
Francis Howell School District
Phone: (636) 851-4074
E-mail: bryan.williams@fhsdschools.org

e Dr. Mary Hendricks-Harris
o Chief Academic Officer,
Francis Howell School District
Phone: (636) 8514061
E-mail: mary.hendricks-harris@fhsdschools.org
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