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Today’s Discussion 

Review new requirements for educator 

evaluations 

Examine  DESE Model Superintendent 

Evaluation 

Examine how to transition to the new model 

• Selecting quality indicators 

• Evidence for establishing baseline 

performance and growth 

• Timeline 
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Why Has Missouri Changed 

Evaluation System Requirements? 

 Improve student performance 

Support opportunity for educator, including 

superintendent, growth and improvement 

 Increased emphasis on accountability 

Assurance for the ESEA waiver 



Essential Principles of Effective Evaluation 

1. Measure performance against research-based, 
proven practices  

2. Include multiples ratings to differentiate levels of 
performance 

3. Support educators through probationary period to 
ensure sufficient induction and socialization 

4. Use student learning growth as significant part of 
evaluation 

5. Provide meaningful and timely feedback 
6. Provide periodic training for evaluators 
7. Use the results and data to inform personnel 

decisions  

All  district evaluations must align with these 
principles by 2014-15 
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Missouri Superintendent 

Standards 

Standard 1: Vision, Mission and Goals 

Standard 2: Teaching and Learning 

Standard 3: Management of Organizational 

Systems 

Standard 4: Collaboration with Families and 

Stakeholders  

Standard 5: Ethics and Integrity 

Standard 6: The Education System 

Standard 7: Professional Development 
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Indicator Selection 

Model recommends a maximum of three 
indicators 

 Impact student learning 

Focus on ongoing learning and growth 

District-driven 

– Aligned to district (CSIP) Comprehensive 
School Improvement Plan 

– Aligned to other district priorities or initiatives 

Mutually agreed upon by board and 
superintendent 



Indicator Selection 

DESE model includes section on Research 

and Proven Practices 

The Balanced Leadership Framework 

Connecting Vision with Action documents 

leadership practices that most impact 

student performance 

http://www.mcrel.org/~/media/Files/McREL/

Homepage/Products/01_99/prod54_BL_Fra

mework.ashx  

http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
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Missouri Leader Standards Crosswalk 
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Navigating the Growth Guides 

Establish a clear understanding of the 

professional frames. 

– Commitment: knowledge and understanding; 

credentials, improvement plans, district regulations 

and protocols 

– Practice: observable behaviors; quality of 

leadership 

– Impact: outcomes or evidence through performance 

or products of principals, teachers and students 

Define embedded terms: glossary from DESE 
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Evidence 

Quality of evidence  

Quantifiable evidence 

– Concrete product 
• A document/report showing______ 

– Growth scores 
• Responses/data will be ____% higher than original 

responses/data 

– Percentage scores 
• _____% of responses/data will be ______ 

– Cut-off scores 
• No responses/data will fall below______ 
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Feedback 

Provided by the board and colleagues 

Specific: targets a specific action 

Conversational: not about a form 

Actionable: information that motivates; 

lead to something next 

Timely: event and feedback tightly 

connected 

Focused: provided in digestible doses 



District Goals and Strategies CSIP Goal 

# 

Indicators of Success Target Date Date Achieved 

Narrative (Self-Evaluation): when possible, please evidence your self-evaluation with examples drawn from CSIP strategies, objectives, or goals. 

 

Professional Practice Rating: (Circle) Ineffective              Minimally Effective                   Effective                       Highly Effective 

  

Narrative (Board Member evaluation): 

1.1 Establish and communicate a vision of learning 

1.2 Motivate staff, students and families to achieve the vision of learning 

2.1 Establish a culture that promotes equity and excellence for all students 

2.2 Collectively implement effective instructional and assessment practices 

2.3 Collaboratively develop and align professional growth plans  

3.1 Implement structures, policies and procedures in support of the vision 

3.2 Evaluate and develop district leadership and staff 

3.3 Identify and implement effective, legal and equitable use of resources 

 

4.1 Bring together family, community and resources to support learning 

4.2 Maintain high visibility and active involvement 

4.3 Mobilize community resources to impact student learning 

5.1 Demonstrate respect, honor confidentiality and engage in honest interactions 

6.1 Be aware of the influence of political, social, economic, legal, and cultural issues 

6.2 Communicate trends, issues and changes effectively to the Board 

6.3 Influence political context to impact student learning  

7.1 Enhance personal knowledge, skills and best practices to improve student learning 

 

Form A-1: Professional Practice 
This Form is used in conjunction with the Comprehensive School Improvement Plan (CSIP) and the Superintendent’s Professional Development Plan. 

PROFESSIONAL PRACTICE– The Superintendent is a district leader who engages in actions that provide a quality educational and instructional program that positively impacts student 

learning 

To be completed by the Superintendent. 

To be completed by the Board Member. 

 

___________________________________________ ________________________________________________ 

               Superintendent Signature/Date                              Board Member Signature/Date 

* A rating of “Ineffective” or “Minimally Effective” must be explained in the narrative and preceded by efforts to improve as identified in the Superintendent’s Professional 

Development Plan. 
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Possible Timeline 

Step Time Frame 

Agree and finalize indicators April-June 

Finalize baseline performance level July-September 

Schedule frequent, regular 

feedback to provide opportunities 

for improvement 

October-December 

Determine follow up performance January-February 

Reflect and plan for next cycle February-April 
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MSBA Support 
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Superintendent Evaluation Video Training 

 



Onsite Workshop 

Performance-Based Superintendent 
Evaluation  

– Onsite MSBA workshop for the board and 
superintendent 

– Focuses on evidence-based practices for board 
evaluation of the superintendent in the context 
of the new Missouri Educator Evaluation 
System requirements 

– Addresses Missouri superintendent standards, 
benefit of aligning all district evaluation tools 
and processes 

http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html
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Contact Information 

 

Janet Tilley 

Director, Board Development 

Missouri School Boards Association 

tilley@msbanet.org 

 

573-445-9920, ext. 379 

mailto:tilley@msbanet.org

