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Today’s Discussion

<-Review new requirements for educator
evaluations

< Examine DESE Model Superintendent
Evaluation

< Examine how to transition to the new model
« Selecting quality indicators

» Evidence for establishing baseline
performance and growth

e Timeline
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Why Has Missouri Changed
Evaluation System Requirements?

<-Improve student performance

< Support opportunity for educator, including
superintendent, growth and improvement

< Increased emphasis on accountabllity
< Assurance for the ESEA walver

; _!g www.msbanet.or




Essential Principles of Effective Evaluation

. Measure performance against research-based,
proven practices

. Include multiples ratings to differentiate levels of
performance

. Support educators through probationary period to
ensure sufficient induction and socialization

. Use student learning growth as significant part of
evaluation

. Provide meaningful and timely feedback
. Provide periodic training for evaluators

. Use the results and data to inform personnel
decisions

All district evaluations must align with these
principles by 2014-15




Evaluation Process
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Missouri Superintendent
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Evaluation Process

Reflect and ’ Identify*

What impact? Plan Indicators Recommended
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Indicator Selection

< Model recommends a maximum of three
Indicators

< Impact student learning
—0cus on ongoing learning and growth

< District-driven

— Aligned to district (CSIP) Comprehensive
School Improvement Plan

— Aligned to other district priorities or initiatives

<-Mutually agreed upon by board and
superintendent

¢




Indicator Selection

< DESE model includes section on Research
and Proven Practices

< The Balanced Leadership Framework
Connecting Vision with Action documents
leadership practices that most impact
student performance

< http://www.mcrel.org/~/media/Files/McREL/

Homepage/Products/01 99/prod54 BL Fra
mework.ashx



http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx
http://www.mcrel.org/~/media/Files/McREL/Homepage/Products/01_99/prod54_BL_Framework.ashx

Missourl Leader Standards Crosswalk

Balanced Leadership Responsibilities — Missouri Standards,/Quality Indicators

RankfEffect Size
Leaderzship Responsibilities

Situational Swareness

Imt=ll=ctual StirmulstHon

Change Agent

Inpeurt

Cutture

Outreach

Monitorsf Evaluates

Fezources

Order

Id=ns/Beliefs

Affimmation

Di=cipline

Focus

Knowledge of Cwrriculum,
Instruction, Assessment

Commumnication

Fl=xibility

Optimizer

Relatiocnzhip

Cwrric, Imstruc, and
Assecoment

Wisibility
Contingent Rew=rds

Wioters, Marzana & Mcohulty. (2003). Balanced Leadership. What 30 years of research tells us abourt the gffect of leadership
on stwdent achiswvement. MoREL.




Evaluation Process

Reflect and ’ ldentify

What impact?
What new
indicators?
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Standard 2: Teachlng amd Learnling

Superintendent Growth Guide 2.2

Quality Indlcator 2: Provide Effectlve Instructlonal Programs

Emerging

Developing

Praficient

Diistinguished

2E2) The érnerging fuperintendent _

Works with staff to evaluate the
effectiveness of current
irstruction and assesimernt
practices that impact student
achiewernent at each level of the

district.

202) The develaping superintendent
alza...

Prarmates and monitort danienius
relative ta the uie of effective
inttruction and atusisment
practices.

2P} The proficient superintendent
also._

Collabarates with staff o evaluate
the effectiveness of instructional
and atdesiment practices baged
on student performancs data.

252) The distinguithed superintendent
F1ET

Leads continuaut improvement of
indtruction and asiesiment
practices. that results in sustained
improvement and grawth far all
udents.

Professional Frames

Evidence af Commitrment
Engures docirmentelian of sxistirg
irsdructional and aseisment
praciices i the districe.

Evidence of Proctice
Ergoges with staff fa aetarmine
ovarell effectivenass of carrent
irnsdruction and cosasimend

Praciices.

Evidence af Irmpact
Stoff assedzas the owarall
Effectiveneds af currend instrstian
end pETEsiment praciices.

Ewidence of Conrmnitrnérnat
Docurmants the moniaring end
promoting af the eollecdine
implarneantaiion of effestive
instrwetianol ond ossesemeant
prochices.

Ewidence of Proctice
Cofabaral el fngeges with
tepehers and eeders fo epsure
e Live mstrdian ord
aEiedsmemt prociicas are wied
eonsEtently ocross Ehe disticr

Ewidence of impoct
St ff consistantly wies ingtrnction
and disessment oroclices praven
ey be affactive af fmgroving
Stuckert fearming.

Ewiderce of Commitment
Mg o procais o evalucls arnd
frfiliele clarges recesiary o
Ensune @ffeddive insdractional and
assELhmant pracifoes.

Fwidence of Proctice
Lias sfudant data fo dedenmine I_'f
frutbrunedian end ofsessmant
proclices are effective and eetd on
e ffectnee inddruction and
OfSESirTEnt praeliees.

Ewidence of lmpadt
Tepchers and koders rewvice and
i insdruction and cisssimeant
proctices f increase @ffecivana e,

Ewidemee of Cammitrment
A procass & in place for conbinuows
monitoring ard evelnadion af
Irdtruction emd cisesiment
preetices,

Evidamce of Proctice
Regulorly Gidasies the
effectiveness of instruction and
CitaLirmenl groctices Lo ersure
Surstained imprasemnent ard
grawth student feaming.

Evidence of Impact
Studenrs exparience sustained
improvement ond growth;
tracfaers &npage in effee L
instruction and Gissssment
pradiees.

MISEOURDS EDUCATOR EVALUATION SYSTEM

= D62013




Navigating the Growth Guides

<- Establish a clear understanding of the
professional frames.

— Commitment: knowledge and understanding;
credentials, improvement plans, district regulations
and protocols

— Practice: observable behaviors; quality of
eadership

— Impact: outcomes or evidence through performance
or products of principals, teachers and students

<- Define embedded terms: glossary from DESE




Standard 2: Teachlng and Learnlng

Superintendent Growth Guide 2.2

Quality Indlcator 2: Provide Effectlve Instructlonal Frograms.

Emerging Developing Proficient Distinguithed
ZE2) The ernerging superintendent 202) The develaping superintendent 2P} The proficient superintendent I52) The distinguished superintendent
alza.. alsa_ alis_
Waorks with staff to evaluate the Prarmates and monitord daandendus Collabarates with staff o evaluate Leads eantinuaus improvement of
effectiveness of current relative to the ui= of effective the effectiveness of instructional indtruction and asesiment
irEruction and assasirment instruction and asisisment and st esement practices bhatad practices that resulks in Sustained
practices that impact student practices, on Student performanos data, improvement and grawth far all
achiewvernent at each leve] of the wtudents.
district.
\P’m%sniunal Frames

Evidence af Commitrment ickence of Cornrmitrmernt Ewidence of Cownrnitmendt Ewidemnce of Cormmitment
Entiresd docuvrantelian of axisting Dacimrenks the monitarng end Hed o proveds to svalucks and A procéss i in glace for comtinuow
instructional and gssessment gromoting af the eollecd e EEIwEe cfaam ges neceEsiary [o monforing and evolration af

practiced i the districe.

Evidesce af Prmctices
Engoges with staff 1o delarmine
everell effectiveness of careent
Inddvuction dand cisadimand
TCes.

Evidence of Impact
Stoff afseizas the ovarall
Effactivensss of current st fian
ond GitEtirmant practiced

implementation of effestie

insirwetianal ond asiesimant

Ewidence of Proctice
Calabavat el fapodges with
Iepehers and lBoders I &psure
effedtive mstructian oad
gEfEsSment prociidas are wsed
CoriFEEEALly acrods B disbricr

Ewidence of impoct
Sraff consistantly wies fnstunctian
aAd ditestrnent Sroclices praven
1 be & ffactive af fmgrowng
Stuchert fearming.

Ensirs @ffmedive ingdractional and
OfsEsimaant pranddnees.

Ewidence of Proctice
Ui student data fo determine if
frstruetion ond oisessmant
proclices dare effective and eeld an
fneffective indtruction and
QesEtsTant praslices.

Ewidence af fmparct
Tepehers ond Madars ravse and
radify instruction and pessssment
proclices Ia increase effectivenass,

imdtruction and cisesdment
preretices.

Ewidermnce of Proctice

Regulonly cifasies the
EffEctiveness of instnactian o
Gesatirmen ! groctices bo sndare
Hurshained impravement and
prarwthh st dent fearaig.

Evidence of lmpact

Stucents gxgerisace susdoine d
improverment ond growth;
tracfers dnpage in effee tive
irstruction end cisasirment
preedices.

MIZEOURIS EIDUCATOR EYVALUATION STYSTEM
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Superintendent Growth Guide 3.2

Standard 3: Management of the Organizational Systems
Quality Indicator 2: Lead Personnel

Emerging Developing

Proficient

Distinguished

3E2) The emerging superintendent ... 3D2) The developing superintendent

also...

Assesses district leaders and staff
performance based on improved
learning for students.

Creates positive relationships with
district leadership and staff and
builds support for the goals and
priorities in the district’s
Comprehensive School
Improvement Plan.

3P2) The proficient superintendent
also...

Leads an ongoing system of
performance evaluation for
district educators that results in
higher levels of professional
practice and improved student
growth.

352) The distinguished superintendent
also..

Ensures a system that builds the
capacity of district leadership and
staff (including succession
planning) that results in the
achievement of the district
Comprehensive School
Improvement Plan and its goals
and priorities.

Professional Frames

/Evfeﬁre of Commitment

The district uses an evaluation
process informed by the Effective
Principles of Effective Evaluation

Evid of Commitment
Is knowledgeable of district
leadership and staff using distri
data like certifications, salary

schedulfes, handbooks, code of
nduct, etc.

idence of Practice
Demonstrates ability to listen
carefully, respond accurately, an
engage positively with all distric
'eadership and staff.

vidence of Practice
Accurately collects data on
performance and provides
constructive feedback in order to

Evidence of Impact
Leadership and staff are
knowledgeable of and generally

support the district’s vision,
MI5sH nd goals.

Evidence of Impact
Leadership and staff participate in
an effective evaluation process,

}#fre of Commitment
An evaluation process is in plac
to support effective instruction

and leadership and improve
practice.

dence of Practice
Engages district leadership in
providing an effective evaluation
process that improves professional

Evidence of Impact
Leadership and staff improve
practice based on an effectiv
ation process.

Evidence of Commitment
An effective evaluation process is

in place to improve practice and
build capacity.

Evidence of Practice
Engages in intentional strategies
to formatively develop leadership
in staff, using leadership teams
and other distributive leadership
structures.

Evidence of Impact
Leadership and staff improve
practice and increase in their
capacity of shared leadership.

TO—




Standard 2: Teaching and Learning

Poisible Sources of Evidence

Superintendents hane the knowledge and ability to enture the success of all shedents by promoting & positive Schood culture, providing an effective instructional
program, apphying best practice to student learning. and designing comprehensive professional growth plans for staff.

Professlonal Commitment

[ Eamples of Student, staff, and
parent cuhure/dimate surveys
Fooe graup Interview questons
Desoptive feedback an cubure
Procedures for reporting.,
Imvestigating. and resolving iIncidents
of schaol bullying, harassment, etc.
Student, parent and staff handbooks

Ensures that palicles and practices
respect a culturally drerse:
enviranment.

Ensurnes that all principals promote
effective and rigorous standardss
based units of instruction.

Ensunes that prafessionad growth
plans focus on kearming for staff that
ks focumed om Improsdng student
perfarmarce

Leads celebrat lones for student,
schools, and districtvasde successes

Examples of professianal lkeaming
Impacting student learming
Documented changes and

Improvemenit of Instructonal
practice

Classroam ohserabions -
Ltructures and pratocals ta cedeb rate
studentstaff success [academic,
Behavioral, outtural, extra=cunricular,
et}

Mewsletbers

Intemalfestennal commaunication
structures fwebsike, memos, sociak
media, et f

List of shrategies and procedures
redated 1o prafessional groewth plans

Sbructures Im place to promote
callegiality, collabaration, and cultural
awareness

Cutture and prodile data

Fesearch on effective practices
[journals, artides, et |

Innentory of curricular materiaks

Assesmment af dyverse eeds of
students

Posted student wark, behaviaral
nommsfclass procedures

Professlonal Practlce

Dewdops and nurtures a culture in -
which staff reflect an their practice,

wse student data, cuerent research,

best practioes and theary to
conbinuous by adapt Enstruction -
Fosbers instructional practices that
reflect high expectations, engages all
students, and are personalized o
accamimodate diverse learmers

Uses district mectings as -
collabarative opportunaties for

prindipals and teadsers ta share

Ersures that all principals pramate 2
vanety of formal and Informal met hods
of assessments io measune student
learning, grossth and understanding
Ersures that principals wark
callaboratheely with thelr Prafessional
Cevelopment Commithes 1o evaluate
profesgianal leaming and s Imipact cn
student perfarmance

Rexds and shares research

Professional Impact

Classroam ochservabon -
datafeedback -
Cata canfimming technology Lese -
Professional grovath plans data

Surwey data; focus growp data
PO Plan evaluatian
Student Performance impact data

-

-

-

-

-

-

-

-

-

RecordsTiles of meetings and actrdties
of the Professicnal Develapment
Cammitiee

Timee management strategles and plan
Sbnsctures and processes to collabarate
with the Professional Desedapment
camamittee to align learning
opportundties toe Schood Improsement
Efforts

Amdemic guidelines

Technolagy plan

Fosters cn-goang coaching and training
that builds dassroam prafickency
Provaides time and op portun ies for
Inclevidwal e fard whole staff
professianal leaming

Promotes the wse of effed hae and
apprapriate techralogy ta suppart
student kearning

Use= peer observations ta manitor
callecthese implementatian of
Instructianal strateges

:Iﬂtilns and best=aractices

Mon=zcademic recards of Indesiduad
progress dass partkcipation,
engagement, mathatian, behavior,
etc]

MIEEDURIS EDUCATOR EVALUATION SYSTER =

062013




Evidence

< Quality of evidence

< Quantifiable evidence

— Concrete product
* A document/report showing

— Growth scores

* Responses/data will be % higher than original
responses/data
— Percentage scores
. % of responses/data will be

— Cut-off scores
* No responses/data will fall below

% www.msbanet.org




Evaluation Process

. Reflect and ’ Identify
What impact?

What new  —— > Plan Indicators Recommended

indi 5 to focus only
indicators” on 3 indicators

THE
PROCESS
Growth — > Follow Up éA\SSGI-SnS Growth
Guides&  Performance aseline Guides &
Summative Performance&—— rorm A-1
Form
New *
Strategies
and Growth Guides,
Feedback Form A-1 &
Board .  Possible Sources

Peers of Evidence




Feedback

< Provided by the board and colleagues
< Specific: targets a specific action
< Conversational: not about a form

% Actionable: information that motivates:
lead to something next

< Timely: event and feedback tightly
connected

@cused: provided in digestible doses
\




learning
1.1 Establish and communicate a vision of learning
1.2 Motivate staff, students and families to achieve the vision of learning
2.1 Establish a culture that promotes equity and excellence for all students
U2.2 Collectively implement effective instructional and assessment practices
2.3 Collaboratively develop and align professional growth plans
U3.1 Implement structures, policies and procedures in support of the vision
3.2 Evaluate and develop district leadership and staff
U13.3 Identify and implement effective, legal and equitable use of resources

To be completed by the Superintendent.

Form A-1: Professional Practice
This Form is used in conjunction with the Comprehensive School Improvement Plan (CSIP) and the Superintendent’s Professional Development Plan.
PROFESSIONAL PRACTICE- The Superintendent is a district leader who engages in actions that provide a quality educational and instructional program that positively impacts student

U4.1 Bring together family, community and resources to support learning

04.2 Maintain high visibility and active involvement

04.3 Mobilize community resources to impact student learning

5.1 Demonstrate respect, honor confidentiality and engage in honest interactions

6.1 Be aware of the influence of political, social, economic, legal, and cultural issues
6.2 Communicate trends, issues and changes effectively to the Board

6.3 Influence political context to impact student learning

07.1 Enhance personal knowledge, skills and best practices to improve student learning

District Goals and Strategies

CSIP Goal
#

Indicators of Success Target Date Date Achieved

Narrative (Self-Evaluation): when possible, please evidence your self-evaluation with examples drawn from CSIP strategies, objectives, or goals.

To be completed by the Board Member.

Professional Practice Rating: (Circle) Ineffective

Narrative (Board Member evaluation):

Minimally Effective Effective Highly Effective

Superintendent Signature/Date

Board Member Signature/Date

* A rating of “Ineffective” or “Minimally Effective” must be explained in the narrative and preceded by efforts to improve as identified in the Superintendent’s Professional

Develonment Plan




T Professional Growth Plan for

Identify Indicator; SelectStandard

Name Date

Select Indicator

Standard Number and Name

Quality Indicator Number and Name

Briefly describe why this indicator was selected
(Include whether this indicator aligns to a CSIP
and/or BIP improvement goal)

1. PLAN: State the professional learning goal or objective.

Is driven by an opportunity for growth as identified from the growth guide and include when and

how the resuits will be measured, e.g., “To accomplish the identified professional growth target,
will implement differentiated instructionaf strategies as measured by...”

2. DO: What processes or strategies will be used to accomplish the goal? How w
the strategies be measured?

Think of this as an improvement theory thot identifies the expected outcomes, i.e., if the educt
does x, y, and z, then the stoted PL objective will be accomplished.

3. STUDY: What do the data tell us? What do the data not tell us?
Does the data indicate that the opportunity for growth has been addressed? Has the
professional growth target been met?

4. ACT: How will positive results be sustained?
How might the growth that has been achieved be sustained? What impact has occurred os a
result of this growth?

Educator Growth Plan

(Based on the Data Team Process Model}

O Professional Growth Plan for

Signature of Teacher/Leader Signature of Evaluator

Name Date
Baseline Scc
Identify Indicator: SelectStandard [Seledt Indicsfor
Standard Number and Name Quality Indicator Number and Name
Briefly describe why this indicator was selected
(Include whether this indicator aligns to a CSIP
and/or BIP improvement goal)
1. FOCUS 2. GoAaL

Based on evidence generated from the growth guide, determine strengths and a key opportunity
for growth. This opportunity for growth then becomes the priority — the FOCUS — for your growih
plan. result indicators?

Create a goal stotement addressing the FOCUS. This goal statement should include these
essentiol qualities: specific, measureable, achievable, relevant, and timely. What will be th

3. STRATEGY
Describe the specific strategy(ies) to be implemented that will address the goal statement. This
strategy should provide the best plan for effectively addressing the FOCUS and include clear

action steps and timeline.

4. RESULTS

What was the outcome of the strategy? Based on progress monitoring, provide the dota tf
supports that the outcome of the strategy has effectively addressed the FOCUS.

Signature of Teacher/Leader Signature of Evaluator Baseline Score

Follow-Up Score Growth Sc




Evaluation Process

What impact? Reflect and ! Identify

What new - ——> Plan Indicators <——
indicators?
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to focus only
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* PROCESS
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Standard 2: Teaching and Learning

Superintendent Growth Guide 2.2

Quality Indicator 2: Provide Effective Instructional Programs

Ennerping

Developing

Praoficient

Distinguished

ZE2) The emerging superintendent ...

Waorks with staff to evaluate the
effectiveness of current
irdtruction and sdsesimernt

20Z) The developing superintendent
also...

Prarmotes and monitors consentus
rélative to the uie of effective
ingtruction and asssisment

2PZ] The proficient superintendent
alsa...

Collabarates with staff o evaluate
the effectiveneds of instructional
and assesement practices based

I52) The distinguished superintendent
alsa

Leads continuous improvement of
instruction and asdesoment
practices that results in sustained

of Practice

Engoges with staff bo determine
overell effectiveness of current
irstruction and cisesiment

praciices.

af Impact
Sto)ff assesses the overall
effectiveness of current inshruct
ond oisessment praciices.

\

olfaboratively engoges with
temchers and keoders ko @niwre
effective instruction ard

aEsessmenl prociices are used

tarfff consistently wses fnstn
and gisessment groctices proven
ey be effective af improwving
et [Earming.

Ewidence of Proctice
Liges stucent data to determine i
iastrndtion ond afsesament
proctices are effective and oobs an
ineffective insdruction and
OESERETEnE pradiices,

Ewidence af impact
Teochers and leoders rewite and
madify instruction and cssesiment
proctices ho increase effectivenass,

practices that impact student praclices. on Student performance data. impraovement and growth far all
achievernent at each level of the students.
district.
sional Frm
Evidence af Commitment  Evidence aff Commitrment ce af Commitment Ewvidence of Commitment

Engues docurmentotion of @xisti Documents the monitaring and Hos o process to evalumhe and A process i in place for continuows
irstructional ard atsessment promoting of the collective instituete clhanges necessary to morkitoring and eveluation af
praciices in the district. implementation of effective enswre effective insdructional irdtruction and cisessment

instructisnol ond ossessment OssEsement praclices. Draciices.

ICEE.

Ewidence of Proctice
Regulorly cisesses the
effectiveness of instriction and
FEEEsEment proctices fo ensure
sarshained improvement and
prawth student learming.

Ewidence of Impact
Students experience swstoined
improvernent and growth;
teachers angage in effective
instruction and cssessment
praciices.

MIFROLTEDS EDUCATOR EVALUATION SYSTEM

= D&2013
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MISSDURTDS EDUCATOR EVALUATION 5YSTEM

Performance Based Superintendent Evaluation SUMMATIVE Report

Directions: To be used by the Board President and Board members to reach consensus based on individual Board member responses.

EducannnS:::S:Ehlp Poley Ineffective T:EH:ETE Effective Highly Effective Consensus
INDICATOR #1 -
INDICATOR #2 -
INDICATOR #3 -

Signatures indicate the document has been reviewed and discussed with the Superintendent.

Superintendent’s Signature/Date

D 2013 Missouri Department of Elementany and Secondary Education

Board President’s Signature/Date




Evaluation Process

What impact? Reflect and ’ Identify

What new - ——> Plan Indicators <——
indicators?

Recommended
to focus only
on 3 indicators

THE
PROCESS
Growth Assess Growth
Guides & PgﬂICI)CI’):,nvaLrJ]%e Baseline Guides &
Form
New
Strategies
and

_» Feedback N

Board Possible Sources
Peers of Evidence




Possible Timeline

Agree and finalize indicators April-June

Finalize baseline performance level July-September

Schedule frequent, regular October-December
feedback to provide opportunities
for improvement

Determine follow up performance January-February

Reflect and plan for next cycle February-April




Friday, 25 February 2014

Employment Opportunities:

Board Candidates

Find My Region

Board Presidents

Superinfendents

School Board Secretaries

Associate Members

Business Pariners

Superintendent Search

Events Calendar

Monthly MSEA Board Report

My Account

FRequest An Account

MSBA Support

MISSOURI SCHOOL BOARDS ASSOCIATION
HELPING SCHOOL BOARDS SUCCEED

CACY | LAW-POLICY-LABOR RELATIONS | AWARDS

Home = Board Training = Superintendent Evaluation

Superintendent Evaluation ==

The local board of education has the responsibility of annually evaluating the performance of the superintendent according to
written standards identified by the board in consultation with the superintendent.

Missouri has new requirements for educator evaluations, including superintendent evaluation that will be effective for the 2014-15
school year. The new requirements are based on the premise that improving students’ leaming requires improving the practices
of those teaching in classrooms and providing leadership in schools and districts.

MSBA has organized a variety of resources to help school boards meet the new requirements for superintendent evaluation.

. _ Understanding the Missouri Model Superintendent Evaluation, developed by MSBA, is an online video series
designed to help school boards and superintendents become familiar with the requirements for educator evaluations and the
Missouri Model Superintendent Evaluation. Click here for more information or to register for the online training.

Essential Principles of Educator Evaluation, located on the Missouri Department of Elementary and Secondary Education
(DESE) website, describes the new requirements for all educator evaluations.

= The Missouri Model Superintendent Evaluation, also on the DESE website, provides an evaluation that meets all the new
requirements. School boards are not required to use this model.

The 2013 MSBA Spring Regional Meeting program provided an overview of the requirements and the Missouri Model
Superintendent Evaluation. MSBA members may view this information at no charge.

Performance-Based Superintendent Evaluation is an onsite MSBA workshop for the beard and superintendent. The
warkshop focuses on evidence-based practices for board evaluation of the superintendent in the context of the new Missoun
Educator Evaluation System requirements. It also addresses Missouri superintendent standards, benefit of aligning all
district evaluation tools and processes, and how to use the Missouri Model Superintendent Evaluation.

For more information contact MSEA's Leadership Development Department at (573) 445-9920 ext 329, or training@msbanet.org

i <R
Contact MSEA
& 2013 Missouri School Beards® Assodation = 2100 1-70 Dnive Southwest, Columbia, MO 65203

300-221-MSBA (67227) = faC 573-445-9931 = info@msbanetorg



Superintendent Evaluation Video Training

MISSOURI SCHOOL BOARDS' ASSOCIATION
HELPING SCHOOL BOARDS SUCCEED

il Frday, 28 February 2014 [p soarch..

Understanding the Missouri Model Superintendent Evaluation

* Required Information.

This online video serles Is designed to help school boards and superintendents become famillar with the requirements for educator evaluations and the Missourl Model

Superintendont Evaluation. The videos follow a fictional school board In a serles of board meoeling vignettes over a poeriod of about four months as they work through the
process for superintendent evaluation.

Board members and the superintendent may view the videos independently at any time or as a group. The entire series can be viewed in segments or in its entirely,

Registration is §75 for all 7 board members and the superintendent to have access from the registration date to June 30, 2014. Additional participants may be added for
$10 each,

Complete the registration form below. The registration confirmation message will include a template for the district to provide the name and email for each person to be
enrolled. Login credentials will be sent directly to each individual enrolled.

District: * |
Contact Porson: * | |
Email: * |
Phone: * |

Item: Understanding the Missouri Model Superintendent

auantityis Evaluation video series enrolment for 8 individuals

Cost: $75.00

Additional Participants (310 00 each): | |
Grand Total ($75.00 plus $10 each for additional participants): * | |




Onsite Workshop

< Performance-Based Superintendent
Evaluation

— Onsite MSBA workshop for the board and
superintendent

— Focuses on evidence-based practices for board
evaluation of the superintendent in the context
of the new Missouri Educator Evaluation
System requirements

— Addresses Missouri superintendent standards,
benefit of aligning all district evaluation tools
and processes



http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html
http://www.msbanet.org/board-training/board-workshops.html

Contact Information

Janet Tilley
Director, Board Development
Missouri School Boards Association
tilley@msbanet.org

573-445-9920, ext. 379
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