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1 .  G R O U P S  I N  O R G A N I Z A T I O N S  



F U N D A M E N T A L  
P R O B L E M :  

 THE NEED TO BELONG 
VS 

THE NEED TO BE AN INDIVIDUAL



G R O U P  
T Y P E S
A COLLECTION OF INDIVIDUALS IS  NOT 
NECESSARILY A GROUP

TEMPORARY VS  ENDURING 

ORGANIZED VS  UNORGANIZED 

ARTIF IC IAL  VS  NATURAL 

LEADER-LED VS  LEADERLESS



G R O U P  
D I R E C T I O N

DEPENDENCY 

F IGHT/FL IGHT 

PAIRING 

ONENESS



E M O T I O N A L  T I E S  
&  

N E E D  F O R  H A R M O N Y
What  t ies  groups  together  might  not  a lways  be  obv ious .
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G R O U P  P A R A D O X E S

D E P E N D E N C Y

IDENTITY AND ROLE

B O U N D A R I E S

PROJECTIVE 
IDENTIFICATION

R E G R E S S I O N

PAST AND PRESENT



G R O U P  C O N F L I C T  
B E C O M E S  

I N E V I T A B L E ,  
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3 .  R I S I N G  S T R E S S



R O O T  
C A U S E S
LACK OF LEADERSHIP  

EXTERNAL FORCES 

UNCERTAINTY



S T R E S S  R E P O R T
AVERAGE STRESS LEVEL IS  RISING

4 2 %  O F  A D U L T S  S A Y  T H E Y  
A R E  N O T  D O I N G  E N O U G H  T O  

M A N A G E  S T R E S S  
 

G E N E R A T I O N  G A P  -  Y O U N G E R  
G E N E R A T I O N S  A R E  F E E L I N G  

M O R E  S T R E S S



S T R E S S
WHEN WE EXPERIENCE 
STRESS,  THE CHEMISTRY OF 
OUR BRAIN SHIFTS  AND WE 
ARE LESS OPEN TO IDEAS AND 
BEING CREATIVE  

THE L IMBIC SYSTEM BYPASSES 
THE INTELLECTUAL AND 
RATIONAL RECEPTORS AND 
GOES STRAIGHT FOR THE 
EMOTIONAL "GUT"
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D E F E N S E S
AGAINST ANXIETY,  CHANGE,  AND 

STRUCTURE

Turning  something  away and keeping  i t  f rom the consc ious  
mindR E P R E S S I O N

Chi ld l ike  behav ior  express ing  unrea l is t i c  expectat ions  of  
othersR E G R E S S I O N

Sel f - images  of  others  d iv ided into  b lack/whi te  -  e i ther  a l l  
good or  a l l  badS P L I T T I N G



D E F E N S E S
AGAINST ANXIETY,  CHANGE,  AND 

STRUCTURE

Tak ing  images  made f rom spl i t t ing  and apply ing  them to  
othersP R O J E C T I O N

Adopt ing  the  externa l  wor ld  or  pro ject ions  of  others  onto  
yourse l fI N T R O J E C T I O N

Unconsc ious  creat ion of  "ba lance"  between two oppos ing  
thoughts ,  leav ing  ne i ther  sat is f ied

R E A C T I O N  
F O R M A T I O N



D E F E N S I V E  W O R K P L A C E  
P R A C T I C E S

SELF ESTEEM,  ANXIETY,  AND BEHAVIOR

AVERAGE

BELOW AVERAGE

ABOVE AVERAGE

NORMAL

SELF-EFFACING 
RESIGNED

PERFECTIONISTIC 
VINDICTIVE 

NARCISSISTIC
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R O U T I N E S
FALLING INTO PARALYSIS

M A S T E R Y
PERFECTIONISTIC

ARROGANT 
NARCISSISTIC

L O V E
SELF-EFFACING 

ISOLATION 
SECURITY AND SELF-  

ESTEEM

F R E E D O M
RESIGNATION 

LACK OF 
ENGAGEMENT



R E S I L I E N C Y
INTENTIONAL ENGAGEMENT 

CONSISTENCY 

ANXIETY EQUIL IBRIUM
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6 .  C H A N G E  C Y C L E



C H A N G E  
C Y C L E

KURT LEWIN

# 1  -  U N F R E E Z E

# 2  -  M O V I N G

# 3  -  R E F R E E Z E



C H A N G E  
C Y C L E
COMMUNICATIONS
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V A L U E S  A R E  W H A T  W E  
J U D G E  T O  B E  R I G H T .  T H E Y  
A R E  T H E  M O R A L ,  E T H I C A L ,  

A N D  P E R S O N A L  
A T T R I B U T E S  O F  

C H A R A C T E R .
TRUMAN NATIONAL SECURITY  PROJECT



Y O U  C A N N O T  S H A R E  
U N T I L  Y O U  K N O W  H O W  

T O  S A Y  W H A T  Y O U  
B E L I E V E .



PEOPLE RELATE TO STORIES  AND 
PERSONAL EXPERIENCES.

STORIES  BUILD RELATIONSHIPS BY 
IDENTIFYING SHARED VALUES.

STORIES  ANSWER THE QUESTION "WHY 
DO YOU CARE?"

TRUE PERSONAL STORIES  CAN NEVER BE 
"WRONG."

# 1
# 2

# 3

# 4

WHY STORIES MATTER
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