
Rockwood School District, St. Louis County · http://www.rsdmo.org

BUILDING TRUST 
THROUGH EMPLOYEE COMMUNICATION

MASA/MoSPRA Conference
Jefferson City, Missouri

March 29, 2017



Rockwood School District, St. Louis County · http://www.rsdmo.org

agenda

Building Trust: Defining
Building Trust: Messaging
Building Trust: Systems
Building Trust: Value



Rockwood School District, St. Louis County · http://www.rsdmo.org



Rockwood School District, St. Louis County · http://www.rsdmo.org

messaging: use all cylinders
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messaging: repetition
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communication myths
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direction from staff

1) What’s the big picture?
2) How can I do my job even better?
3) What are the benefits of working in the 

Rockwood family?
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systems: make it work
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systems: research

RESEARCH

• Conducted Staff Surveys
• Site Analytics on Intranet
• Staff Enewsletter
• Staff Focus Groups
• Industry Best Practice
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systems: analysis

ANALYSIS

• Personalized Message: Lean and Local 
• Quick Bites: Compress the message
• WIIFM: My Own Radio Station 
• Intranet: Navigation
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communicate: intranet

https://one.rsdmo.org/Pages/default.aspx
https://one.rsdmo.org/Pages/default.aspx
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communicate: intranet
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communicate: microsites
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Staff eNewsletter

• 5 Things You Need To Know

• Every Monday!

• Submission process

• Hit all three research-based messages

communicate: 5 Things
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Hierarchy of Channels

• Face-to-face
• Phone Calls/ Text
• Letters/Email Message
• Social Media
• E-newsletters
• Mass media

communicate: motivation
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One Rockwood: 41.8 percent increase in visitors

5Things Enews: 52 percent increase in open rate

Microsites:
• Benefits: 81 percent increase in visitors
• Curriculum: 78 percent increase in visitors

Coming Soon: 2017 Staff Survey

evaluation: making a difference
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Check-in and Challenges?
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value: owner of the message has more control
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value: two most important things
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trust and permission


