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AGENDA
• Using Historical Data 

• Communicate the Present

• Set Clear Priorities for the Future



Using Historical Data

Where have we been? 

• Enrollment

• Salary Analysis

• Expense Trends 

• Revenue Trends

• Fund Balance



Enrollment Analytic







Revenue Trend



Fund Balance Trend



Communicate The Present

• Return On Investment

– Desired Student Outcome

• Current Budget and YTD performance

– Revenues by Source

– Expenses by Object

• Current Salary Levels









Prepare for the Future

• What-If Scenarios

– Impact on Revenue 

– Impact on Expenses 

– Impact on Fund Balance 



Revenue Scenario



Expense Scenario



Fund Balance Scenario



How are District Leadership Teams using 5Sight? 

• Enrollment Trend Analysis and Projections
• Staffing Analysis 
• Negotiations Planning
• Revenue and Expenses Analysis/Benchmarking
• Budget Preparation
• Budget Presentations
• Student Performance Analysis/Benchmarking
• Credit Rating Presentations
• Board Member Orientation
• Monthly Insights for Board Members
• Internal Communications



Compare salaries and experience of your 
staff compared to you peers.  Sort by 
position, district, degree, school, and full 
time/part time FTE



• Line Item Spending Comparison – compare spending per student by fund, function, object, detail function, etc. 

• The left portion of the graph above shows percent of operating expense spent on the detail you have selected 

• The graph on the right shows spending per student (6100-6199 Payroll Costs in this case) and is then broken down by 
object giving you the ability to see Payroll expense per student compared to peers. More detail can be shared. 



Grade 6,7 and 8 –
Math Results 

• Compare PEIMS, STAAR data
at the District level

• Grade level detail
• This graph shows on vertical 

axis % of students that are 
at Satisfactory in the district 
at Math Grade 6, 7 and 8.
The Horizontal axis measure 
in this case low income % of 
the district



Frankston ISD - Live Births



How are District Leadership Teams using 5Cast? 

• Multi-year Projections
• Budget Planning and Analysis
• Scenario Comparisons
• Negotiations Planning
• Revenue/Expense Analysis
• Board Reports and Dashboards
• Transparency
• Public Communication



Sample Board Report



Compare Scenarios – ability to compare different scenarios for 
decision support and communication



Transparency and Communication: Link to your website for sharing 
budget highlights, reports and documents. Provide a custom 
narrative that tells your story to stakeholders at all levels.   



Dashboards: Create custom digital dashboards in 5Cast 


