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Regardless of the size or demographics of your district, it’s important to have the 
tools to develop and implement a comprehensive strategic plan that will guide your 
schools. Learn from education leaders their best methods for creating a measurable 
plan that will drive academic growth in your education community. 
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What will we share with you?

➔ 10:00 - 10:15 Introduction & Overview
➔ 10:00 - 10:45 Process - Each tell their story 
➔ 10:45 - 11:00 Process Activity with Kelly Wachel
➔ 11:00 - 11:30 Product - Each district share our Strategic Plan 
➔ 11:30 - 12:30 Lunch & Product Activity with Amy St. John
➔ 12:30-1:00 Monitor - Each tell their story
➔ 1:00 - 1:30 Monitor Activity with Dr. Mike Dawson & Amy St. John
➔ 1:25 - 1:30 Closing Activity - Dr. Mike Dawson & Amy St. John



PROCESS 
Center School District

- Obtaining permission to improve your school district
- Guiding question:  What are our dreams for our students?
- Strategic Planning Process - Vision 2020 document
- Strategic Planning Steering Committee
- Research, focus groups, KOLs, online surveys

“Discovery is more powerful and effective than is persuasion”



PROCESS 
Center School District

What our research was asking:

- Traditional vs. “Innovative”
- Performance Trends
- Strengths and Weaknesses
- To “grade” our district



PROCESS 
Center School District

Response Number

Small/close-knit district/community/family 
atmosphere

14

Teachers/staff/administration 12

Community/parent involvement/engagement 9

Diversity/inclusion 9

Other (see below) 6

Quality of education/putting students’ 
needs/success first

5



PROCESS 
Center School District

- Focus group video 
- Committee meetings
- Writing the plan - structure and message
- Board of Education presentation - structure and message

https://www.youtube.com/watch?v=9-kp6BVPEtI&t=4s
https://www.youtube.com/watch?v=9-kp6BVPEtI&t=4s


PROCESS 
Springfield Public Schools

Listening and Learning Tour 
recommends strategy

○ Stakeholder Groups
○ Online Survey
○ School Board 

Engagement

Key Topics:
● Change in quality of SPS during the 

last five years
● Quality of SPS compared to regional 

school districts
● Word that describes SPS
● Best thing about SPS
● One thing to change about SPS
● Key strengths
● Opportunities for improvement
● School success measurements

https://isharesps.org/websitedoc/CommunityRelations/SP5/Official%20Entry%20Plan%20Report.11.11.14.pdf


PROCESS 
Springfield Public Schools

Measures of Success

● Reading and Math Proficiency 
● Attendance
● Graduation Rate
● Parent and Student Satisfaction
● Employment Rate
● Communication 
● Collaboration 
● Critical Thinking Skills



PROCESS 
Springfield Public Schools

Recommended strategies from stakeholders:
1. Create a Collective Vision
2. Create Financial Sustainability
3. Ensure Equity of Opportunity
4. Guarantee Access to High Quality Educators
5. Eliminate Barriers to 21st Century Tools & Schools
6. Empower and Engage Partners
7. End Isolation and Foster Regional Collaboration
8. Realign Organizational Structure to Meet System Goals



PROCESS 
ACTIVITY

1. Process Quadrant handout
2. Work in small groups
3. Share thoughts



PRODUCT
Center School District
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PRODUCT
Springfield Public Schools

Strategic Plan 2015-2020

http://www.springfieldpublicschoolsmo.org/pages/SPSMO/Departments/Administration/Strategic_Plan
http://www.springfieldpublicschoolsmo.org/pages/SPSMO/Departments/Administration/Strategic_Plan


PRODUCT 
ACTIVITY

Table Talk
What is YOUR SWOT Analysis?

Strengths

Weaknesses 

Opportunities 

Threats 



S. W. O. T. Analysis

• What are some environmental 
changes or threatened resources on 

the horizon?

• What is an untapped resource in 
your area?

• What is a gap or inefficient 
procedure?

• What practices are really 
working well for your school 
district?

Strengths Weakness

ThreatsOpportunities



MONITOR
Center School District

- Monitor according to timeline for 
implementation

- Low hanging fruit
- District professional development 

(internal)
- Administrators (internal)
- Board of Education (internal and external)
- Friday Letter
- District communication (internal and 

external)



MONITOR
Springfield Public Schools

INTERNAL
● Chief Learning Officer assigned strategy 

champions
● Created Executive Leadership Team standing 

agenda item - Project Team Updates
PUBLIC
● Weekly eCommunication update to Board of 

Education 
● Transformed from Program Evaluations to 

Strategic Plan Updates
● Created a website - SPS Strategic Plan

https://isharesps.org/websitedoc/CommunityRelations/Focus%20Area%201%20Fall%202016%20Update.pdf
https://isharesps.org/websitedoc/CommunityRelations/Focus%20Area%201%20Fall%202016%20Update.pdf
http://www.springfieldpublicschoolsmo.org/pages/SPSMO/Departments/Administration/Strategic_Plan


MONITOR 
ACTIVITY

● Are we achieving our 
focus?

● Are we showing progress 
towards our objectives and 
strategies?

● Can we demonstrate the 
impact we are having?

BE the BOARD



CLOSING 
ACTIVITY

I learned…
I was surprised…
I am reminded…
I especially enjoyed…
I never knew…
I plan to change…
I will start with...



Contact 
Information

Dr. Sharon Nibbelink
Superintendent
Center School District
snibbelink@center.k12.mo.us 

Kelly Wachel 
Public Relations Director
Center School District
kwachel@center.k12.mo.us

Dr. Mike Dawson 
Chief Learning Officer
Springfield Public Schools
mjdawson@spsmail.org

Amy St. John 
Director of Performance Analytics
Springfield Public Schools
astjohn@spsmail.org
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