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Assessing and Addressing School Climate
Dr. Matthew S. Miller, Superintendent of Moberly Public Schools
Dr. Melissa Maras, MU Hook Center for Educational Renewal & Missouri Thrive

Pulse Check
• What do you know about school climate?
• How important is school climate?
• What are you doing in your district to assess school climate?
• What are you doing in your district to address school climate?

Learning Outcomes
• Why school climate? 
• How could school climate be included in strategic planning?
• How are others approaching the measurement and use of school climate data for improvement?

A New Superintendent Entering a District
• What I was hearing about climate and staff retention

Moberly Staff Retention
Year Total Certified Hires

Employed in MPS as of 8/2016 Percentage

2010-2011 47 6 12.7%
2011-2012 42 6 14.2%
2012-2013 50 22 44%
2013-2014 43 26 60.4%
2014-2015 61 49 80.3%
2015-2016 41 33 80.4%

Totals 284 142 50%

Moberly Staff Retention
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What other data do we need? Board Goals
• Work Session – August 2017

• Climate
• Communication
• Partnership
• Engagement

So…  how do you go about measuring school climate? Hook Center (MU) / Moberly Partnership

Elevating the performance of schools

Elevating the practice of educators

Elevating public policy to support education

Missouri Thrive: 
ANetwork Hub for School Mental Health Improvement

@MissouriThrive
@MUHookCenter

@MizzouEducation

Setting the Boundaries
• Charter information

• Goal
• Charge of Team
• Tasks
• Timeframe
• Stakeholders

Meeting #1 - Launch
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Definition of School Climate

National Center on Safe Supportive Learning Environmentshttps://safesupportivelearning.ed.gov/

Ideal v. Perceived School Climate

Negative Positive

Existing Data Monitoring and Assessing our Work

Homework Between Meetings
• Reflection #1 (Google Form)
• Scan of existing data
• Review of possible school climate measures

• Non-negotiables
• Other considerations

• Recommended 2 measures for further consideration

Meeting #2 - Revisiting Purpose
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Revisiting Existing Data and Survey Selection Magical Consensus

Reflection #2 Online Survey Format (Qualtrics)

Finalizing Survey Selection and Logistics –Meeting #3 Logistics
• Communication
• Administration
• Analysis and Interpretation
• Data Use
• Process Review
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Communication Administration
• ED School Climate Surveys

• Free, valid & reliable
• Free web-based platform

• Reporting
• Benchmarking (anticipated)

• MU’s online survey tool
• Data collection

https://safesupportivelearning.ed.gov/edscls

Analysis, Data Use, Process Review Lessons Learned
• Stakeholder engagement
• Transparency
• Clarity of purpose and task
• Communication
• Shared decision-making
• Balance between short-term feasibility and sustainability

Reflections & Suggestions
Dr. Matt Miller (MattMiller@MoberlySpartans.org)
Dr. Melissa Maras (MarasMe@Missouri.edu) 


