Ben Fisher Director of Communications, Reeds Spring
Stacy Shipman Djrector of School-Community Relations, West Platte
Marci Minor Director of Communications, Hallsville
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Approximately 1,800 students
Approximately 330 staff members
Located 30 minutes south of Springfield
New middle school opened in February

A progressive district focusing on:

Standards-based teaching and learning
Collaborative teams

Innovative instructional strategies
Optimal learning environments

Great Placetolearn B

Great Place to Work WWW.Is-wolves.com
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of Kansas Clty
-12 Campus aII in one location
ApprOX|mater 600 students in grades K-12
Average Composite ACT score: 23

New construction in 2015-2016: District Office,
Sports Complex, Weight Room, High School
Science Labs and High School Cafeteria

New construction to be started in 2017: Two
new room additions, renovate preschool and
Parents as Teachers and Agriculture Upgrades




District Overview: Hallsville

% Almost 1,400 students

7/

% 8 administrators, 104 certified staff, 35 support staff
“ Four buildings across campus

Located 14 miles north of Columbia

Rural, farming area

Bedroom community lacking commerce & industry

% No local newspaper

% “I want my kids to go to Hallsville.”

R/ R/ R/
D SR X G X g

s TR P FER AW TR AT T T T T T D T




Why School
Public Relations?



Education is Under Attack

Taxpayers
Business Groups
Politicians

You Need a Guard Dog 42




This is the Media Age

Communication Needs Have Increased Dramatically
Print Media
Klectronic Media

Social Media
Face-to-Face Communication




Why School PR?

e “Imagine you/your
superintendent doing this...”

e People remember stories.

e FKind your audience in
today’s world.




How does
School PR work?



How does school PR work?



http://www.youtube.com/watch?v=WKpayejFH8E

How does school PR work in Hallsville?

Internal > External
Teacher PR Ambassadors
Parent PR Ambassadors

Surveys/Emails/Social Media
Yearbook Class




How does school PR work at West Platte?




Why do
districts need
Public Relations?



Why do districts need school PR?

Acting as voice of the school

Marketing the district

Managing the School Foundation

Building relationships with internal and external stakeholders
Engaging students, parents, community

Written into CSIP/MSIP or district/building-level plans
The next crisis is just around the corner! We have to deal with student safety,

social media issues, cyber bullying, communicate accurate information to
parents and community
e To build honest, meaningful relationships recognizing both the good and bad in

a system on the path to supporting student and school success. (from
NSPRA.com)



Challenges in
School PR



Challenges in school PR

Searching out stories

Assumption that school PR is not needed
One-person department

Depth of workload & managing priorities
Not being informed of events

Ensuring staff, students, administrators, and community all hear the same
message even if it takes repeating the message multiple times

Communicating through written, video, audio and visual
e Monitor and manage reputations on and offline
e Build relationships with media, clubs and industry influencers



Small District Challenges in School PR

e Money
e FKquipment/Resources
e [veryone Knows Everyone Else’s Business The nice part about
. liv N a small town,
e PR person can be the last to find out about is that when you don't
: : know what you are
event or situation! doing, someone'else does.
Cmsﬁiﬂgm



Success in
School PR



School PR success: Reeds Spring
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Better ticket sales for Increased attendance at annual $100,000+ in
school foundation community event sponsorships sold
fundraiser

Parent Quote: “In just a short time, you have made a terrific contribution to our community and to the school distriet.

Bravo!”
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School PR success: West Platte

Our SUCCESS stories are built around F €LATIOMNSHIPS
and how we VWELCOITIE new students and their families.

Schedule lunch with new moms and INTIrODUCE them to other moms who have kids in the same grade so
they have someone to contact with questions. Make them feel VVELCOMeE!

We try to be PrOaQCTIVE so we don’t have to be FT&aCTIVeE. Open and honest with staff, students,
families, and community members.



Ben Fisher Stacy Shipman Mareci Minor
@benfisher99 @W estPlatteSD @marci_minor
befisher@wolves.k12.mo.us  shipmans@wpsd.net mminor@hallsville.org
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