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Increase morale
Boost retention
Humanize your
schools

Celebrate your
people in order to... Why?



Awards &
Honors
Programs

Kudos to Cats (Harrisonville)

Difference Makers (Lebanon)

STAR Awards (Sedalia)

End-of-the-Year Awards
(Harrisonville)

Beginning-of-Year Awards
(Lebanon)

Sponsored Teacher of the Quarter
(Sedalia)



Awards &
Honors
Programs

"Admired & Acquired" from
Affton Cougar Compliments
Monthly recognition
Anyone can nominate
Everyone gets a certificate &
candy delivered by Supt.
Post on FB, website
https://www.harrisonvillescho
ols.org/kudostocats  

Kudos to Cats (Harrisonville)



Awards &
Honors
Programs

Anyone can nominate any staff
member as a Yellowjacket
"Difference Maker"
Our Superintendent surprises
the staff member in their
classroom, bus, etc. & presents
with a coin + reads nomination 
We record & share casual
video on Facebook celebrating
them

Difference Makers (Lebanon)



Awards &
Honors
Programs

Share the love between
certified and support staff
One each month is chosen as
our "Difference Maker
Spotlight" with a professional
feature video and School Board
recognition

Difference Makers (Lebanon)



Spotlight example
Difference Makers (Lebanon)



Awards &
Honors
Programs

Superintendent's Tiger
Achievement Recognition
(STAR)
Staff nominate peers
Superintendent, building
admin pick monthly recipients
All nominees receive
comments so they can see how
they inspire others

STAR Awards (Sedalia)



Awards &
Honors
Programs



Awards &
Honors
Programs

Educator of the Year
Support Staff Employee of the
Year
Rising Star (within first 5 years)
Nominations from all
Recognize finalists w/surprise
squad
Winners named/honored at
end-of-the-year celebration
and/or convocation

End-of-the-Year Awards
(Harrisonville)



Awards &
Honors
Programs

Elementary and Secondary
Teachers of the Year
Support Staffer of the Year
Nominations come from fellow
staff
Years of Service awards (10,
20, 35+, etc.)

Beginning-of-Year Awards
(Lebanon) at All-Staff Convocation



Awards &
Honors
Programs

Admin select winners, sponsor
provides gifts, billboard
promotion

Sponsored Teacher of the Quarter



New
Teachers/
Staff

Introduction Graphics (Sedalia)
Introduction Videos (Harrisonville)
New Teacher Institute + Building
Social Media Posts (Lebanon)



New
Teachers/
Staff

140+ new employees this year
Needed to introduce them to
our community as well as their
new co-workers
Let them tell their story

Introduction Graphics (Sedalia)



New
Teachers/
Staff



New
Teachers/
Staff



New
Teachers/
Staff

Brief interview done when they
come in for initial welcome
w/Asst. Supt.
Name/Position, Background
(college & experience), What
are you looking forward to,
Hobbies, Family
Example: 
 https://www.facebook.com/H
arrisonvilleSchools/videos/888
239878818118/

Introduction Videos (Harrisonville)



New
Teachers/
Staff

Special moments for New
Teacher Institute (i.e. welcome
from superintendents, school
supplies farmers market)
Group photo celebrating new
teachers on district channels
Buildings introduce new
teachers on their Facebook
pages (photo and brief intro)

New Teacher Institute + Building
Social Media Posts (Lebanon)



Regular 
Facebook
Features

Teacher Proud Tuesday
Thankful Thursday (support staff)
#SSDTigerPride Staff Posts
Recognition Calendar/Days



Regular 
Facebook
Features

Teacher Proud Tuesday (Harrisonville)



Regular 
Facebook
Features

Teacher Proud Tuesday (Lebanon)



Regular 
Facebook
Features

Teacher Proud Tuesday (Lebanon)



Regular 
Facebook
Features

Thankful Thursday (Harrisonville
support staff)



Regular 
Facebook
Features

Celebrating staff who want the
attention
Pop-in posts to fill gaps on
Facebook, Instagram
Tell their own story

#SSDTigerPride Staff Posts



Regular 
Facebook
Features



Regular 
Facebook
Features



Regular 
Facebook
Features

Recognition Calendar/Days



Regular 
Facebook
Features

Recognition Calendar/Days



Other
Facebook
Features

Voices on the Phone
Wednesday Wisdom
Staff Who are Family
Then & Now (Alumni Staff)
First Day 



Personalized
Celebrations

Birthdays
Rounding Program S/Os
Survey S/Os



Personalized
Celebrations

Recognizing staff
accomplishments, awards, those
who present at conferences, etc. 



Retirement
Celebrations Full day of celebrating each

retiree
Morning - classroom surprise
with framed certificate, bell,
sash/crown, Sonic drink
Deliver lunch from local
restaurant
FB posts (5) throughout the day
based on retiree questionnaire,
photos submitted; plus video
messages from family

It's Your Day! (Harrisonville)



Retirement
Celebrations Throughout the month of May,

we spotlight each retiring
certified staff member on our
social media and email
newsletters
We send a questionnaire to
retirees asking things like
special memories, plans for
retirement, hobbies, etc.

Retiree Spotlights (Lebanon)



Thank You

jill.filer@harrisonvilleschools.org



(816) 380-2727

Jill Filer




satnanb@sedalia200.org



(660) 281-8971

Bob Satnan

joverstreet@lebanon.k12.mo.us



(417) 225-8094

Jacy Overstreet
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